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The undersigned will be glad to hear 
also of any time-saving methods in gen- 
eral routine work which have been adopted 
in any library. The following examples 
may be cited to show the kind of time or 
labor-savers which we have in mind. One 
library uses Yawman-Erbe indicators in 
its record of outstanding orders for rush 
books and out of print books, and reports 
that it is a most effective follow-up system 
for this kind of work. An interesting 
method is reported of automatically indi- 
cating on the periodical check list what 
copies are not received on time. Another 
library takes the carbon copy of a letter 
written in reply to another on the back of 
the original letter instead of on a sep- 
arate sheet. This eliminates to some ex- 
tent the use of paper clips and prevents 
unnecessary accumulation in the files. In 
one library standardized "communication 
slips" are used for inter-departmental mes- 
sages, to facilitate the handling of written 
communications which cannot be disposed 
of immediately. By combining the use 
of these slips with a well systematized 
messenger service much time formerly 
spent in personal visits to various depart- 
ments is now saved. 

It is felt that there must be, in the li- 
braries of the country, a great many other 
time-saving methods, very simple in them- 
selves but capable of effecting a great 
saving of odd moments. Such methods 
cannot well be exhibited, but it seems de- 
sirable, in connection with the display of 
mechanical devices, to collect information 
concerning all such time-savers in the me- 
chanical, routine parts of library work, and 
to include mention of them in a written 
report on the exhibit. Obviously, such a 
report can be made worth while only by 
contributions from a large number of li- 
braries. All librarians are therefore in- 
vited to send to the undersigned a state- 
ment of any time-saving methods which 
they consider worth passing on to others. 

C. SEYMOUR THOMPSON, 
Public Library, Washington, D. C. 



PUBLICITY 

The publicity committee of the A. L. A. 
(Messrs. F. C. Hicks, W. H. Kerr and G. 
F. Bowerman) are hard at work planning 
for wide publicity for the Washington con- 
ference and its program features. A prac- 
tical newspaper publicity man has been 
engaged to work up articles for the press 
in advance of the conference and to de- 
vote his entire time to the Association 
work the week of the conference. Efforts 
will be made to secure papers and reports 
in advance of the meeting from all par- 
ticipants in the program and chairmen of 
committees. These will be duplicated and 
sent out either in whole or in abstract to 
the press to be released on the date of de- 
livery. Librarians can help this publicity 
work by sending either to the Secretary 
of the Association or to George F. Bower- 
man, Public Library, Washington, any 
facts of news interest pertaining to li- 
brary work. 

Every librarian should personally inter- 
view the editor of his home city paper 
and urgently request that the paper's 
Washington correspondent be instructed 
to "cover" the A. L. A. Conference, May 
25-29. 

Washington will furnish exceptional op- 
portunities for publicity. Every newspaper 
of consequence in the country has its 
representative in Washington who is in- 
structed to " cover" all features of general 
interest at the national capital and this 
representative will report the A. L. A. 
conference to his home paper if he is in- 
structed to do so. 

See that he is instructed. 

A LOBBY CONFERENCE 

"One reason why so few cities have re- 
ceived formal reports from delegates to 
educational and other conventions is that 
meetings seem to count for less than 
meeting." 

So says Dr. Allen, of the New York Bu- 
reau of Municipal Research, who then pro- 
ceeds in a recent issue of his "Efficient 
Citizenship" leaflet to lay out a group of 



36 



AMERICAN LIBRARY ASSOCIATION 



"Lobby Questions," applicable to school 
superintendents at their Richmond meet- 
ing the last week in February. A member 
of the A. L. A. inquires whether a similar 
plan could not be successfully worked at 
the Washington Conference. We believe 
it could. 

Here is the way Dr. Allen has worked it 
out as illustrated by a couple of questions 
taken at random: 

Systematic instruction of parents in 

helping schools — ask Superintendent 

Horn of Houston. 
Outside co-operation with rural 

schools — ask State Superintendents 

Preston of Washington and Miller of 

Ohio. 

Have you any questions in library work 
that you would like to have answered? 

If so send the questions to A. L. A. head- 
quarters. 

Has your library solved some problem or 
undertaken some enterprise that you think 
would be interesting and valuable to your 
colleagues? 

Send in a brief statement about it to 
headquarters with permission for us to 
print it and refer inquiries to you, as in 
the above two illustrations from Dr. Al- 
len's list. 

We will compile the questions and hints 
sent in and print them in the May Bulletin 
of the A. L. A., and when you get to Wash- 
ington you will doubtless find a chance to 
have a "lobby conference" with the one 
who can help you to answer your question. 

COMMITTEE ON FEDERAL AND STATE 
RELATIONS 

The attention of this Committee was 
called by the librarian of the University of 
Illinois to. the fact that under the inter- 
pretation, by the Government Printing Of- 
fice, of the statute relating to the distribu- 
tion of public documents, the Superin- 
tendent of Documents states that he is not 



allowed to sell public documents to book 
stores or magazine agencies. The Com- 
mittee promptly addressed letters to the 
chairmen of the Senate and House Com- 
mittees on Printing, namely, Senator Dun- 
can U. Fletcher of Florida, and Repre- 
sentative Henry A. Barnhart of Indiana, 
requesting that the statute be amended in 
this respect. We suggest that librarians 
throughout the country cooperate, accord- 
ing to their opportunity, with the Commit- 
tee in endeavoring to achieve this altera- 
tion of the statute. Such sale of public 
documents to book stores and magazine 
agencies will be a convenience to libraries 
which procure all their publications 
through an agent, and will be of great edu- 
cational benefit to the general public. The 
provisions of the law which it is desired 
to amend, prohibit the Superintendent of 
Documents from selling more than one 
copy of any government publication to a 
person or firm dealing in government pub- 
lications for profit. 

The tariff act of October 3, 1913, makes 
the following provision with reference to 
the importation of books by public libra- 
ries, the statute restoring to libraries the 
privilege of importing two copies of each 
item in any one invoice: 

Article 427. "Books, maps, music, en- 
gravings, photographs, etchings, litho- 
graphic prints, and charts, especially im- 
ported, not more than two copies in any 
one invoice, in good faith, for the use and 
by order of any society or institution in- 
corporated or established solely for re- 
ligious, philosophical, educational, scien- 
tific, or literary purposes, or for the en- 
couragement of the fine arts, or for the 
•use and by order of any college, academy, 
school or seminary of learning in the 
United States, or any state or public li- 
brary, and not for sale, subject to such 
regulations as the Secretary of the Treas- 
ury shall prescribe." 

BERNARD C. STEINER, Chairman. 



